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Doing Business In
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Increased Focus on Helplng Small Business
The Office of Small Busine : S
central resou for small &
zU is the large t
with 18 e the Oct 3
stered. RPan(h is an online notification proce

rules before Ihe,r are |nu_;l(;m(_zr'm:r.:i,

%
h
J
$18,000 w o 0 - o ¢
4 B4 E1 K1 E1 B4 K1
$6,000 o (7 ~ - -+ ] [
tE:EIEBEEEEBIBSEE
so0] & g e g 8 1 E g
S @ o 1 ! a b <
(3] o~ o™~ ["+] T - L] @
-  HHHHEHELHL
1997 1998 1999 2000 2001 2002 2003 2004
* PROJECTED

New Certified Technology Parks Attract High-Tech Jobs
Awarded to communities who forge partnerships between busin
academic and government sectors
Parks were established in 2004 including parks in

sounty, Evansville, Muncie, Kokomo, Richmond

ight new Certified Techno

$9 million in additional support
s through the Technology Development Grant Fund for
land acquisition and infrastructure improvements at the parks.
Increasing the Flow of Venture Capital Funding to Indiana
In 2004, 41 companies e certified through the Venture Capital

Investment Tax Credit program. Commerce awarded $3.3 million in

New Benchmarking Tools Will Help Track Progress
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tax credits to investors that provided $15 million to certified
start-up busines

Indiana Businesses Compete Successfully in Global Market
For the first three quarters of 2004, Indiana exports accounted for nearly

$15 billion in Hoosier goods and services purchased globs
pe "y
busine

worked with hundre:
12 foreign trade offices and providing $102
to 41 bus s through the Trade Show Assistance Program

Energy & Recycling Office Helps Businesses

By The Numbers
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$360 Million

$2.8 Billion
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16,641
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Develop Energy-Effiment Practices

The Energ Office awarded $1 million in grants through the
hnologies Program to four Indian:

niques and products.
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R e




Seling the State

In 2004, the Marketing and Public Affairs team took bold steps to
strengthen Indiana’s reputation as an economic power and promote
Indiana as truly a “state of progress.”

Building Relationships Beyond State Borders

To help lure new businesses to Indiana, Commerce implemented an
aggressive outside sales program through 20 trips to 11 major cities —
establishing relationships with site selection consultants and potentially
relocating businesses throughout the country.

Reaching Out to Hoosier Businesses

Commerce's Regional Offices coordinated 1,361 face-to-face meetings
with existing businesses, arming them with the tools they need to continue
to grow, including information on incentive programs and recent tax
restructuring. With help from the Indiana General Assembly, the meetings
were enhanced by a $1 million marketing campaign and the distribution
of targeted direct mail pieces that reached nearly 23,000 businesses
throughout the country. Of the business leaders who recall the print or
television ads, 42 percent believe that Indiana is a progressive place to
do business and 45 percent agree that the state is making positive
changes to the business climate.

Web Site Overhaul Enhances Competitiveness,

Improves Service Delivery

Tailored to our customers' needs, Commerce's newly revamped Web
site (www.indianacommerce.com) provides businesses, communities
and visitors with easily accessible information on grants, economic
development incentives, industry research reports and local contact
information. In addition, site selection consultants and businesses will
soon have the opportunity to search for available sites and buildings in
Indiana through a GIS-based online database developed in conjunction
with the Indiana Economic Development Association.

Outdoor Recreation Guide to Lure Visitors in 2005

Featuring more than 1,000 challenging activities throughout the state,
the new Outdoor Recreation Guide will be distributed to 750,000
recreation enthusiasts in 2005. The result of a partnership between
the Office of Tourism, the Indiana Department of Natural Resources
and the Recreational Vehicle Indiana Council, the guide will help build
awareness of outdoor venues and motivate travel by showcasing the
state's natural environment.

Tourism Launches New Interactive Travel Guide
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Building Awareness and Increasing Visibility
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Despite the national recession of 2001-2002 Indiana created
97,100 jobs between 1997-2004.



By the Numbers
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Tourism Groups Receive Boost from New Grant Program

97,000
Nearly $600,000 in funding was distributed by the Office of Tourism
through the new Quality of Place Initiative. Eleven organizations received 117
grants to support market research, feasibility studies, competitive market
analysis and business plan development for significant new projects.

$1.8 Million

Agri-Tourism Brings New Energy to the Tourism Industry

The Office of Tourism and the Office of the Commissioner of
Agriculture joined forces in 2004 to lead five agri-tourism work-
shops throughout the state. Attracting more than 325 participants,
the workshops helped to establish a network of agriculture-related
tourism groups that will work together in promoting Indiana farms,

Maximizing Tourism Advertising Dollars
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wineries, orchards and other venues as travel destinations. In
addition, legislation passed in 2004 calls for two additional seats
on the Indiana Tourism Council that will represent the interests of
the agri-tourism community.
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Strengthening Our Communities

Downtown Revitalization Projects Attract

New Businesses, New Jobs

In 2004, Indiana Main Street worked with 173 communities through-
out the state to help revitalize downtowns. Among the 52 communi-
ties with organized Main Street programs, 198 new businesses opened
in historic commercial districts, adding 997 new jobs. These 52 com
munities also generated more than $50 million in public and private
investment.

Community Development Grants and Incentives
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Rural Communities Strengthen Competitiveness

Through New Grant Program

More than $7.2 million in grants were made available to rural communities
in 2004 through two new grant programs administered by the Indiana
Rural Development Council. The Rural Regional Partnership Program and
the Rural Development Action Program will support economic development
strategies and activities in rural communities throughout Indiana.




Special Thanks to Our Marketing Partners
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we continued to grow jobs, attract
new businesses and streamline
government to better meet our
customers' needs. In this report,
we are presenting a wide array of
accomplishments from the Indiana
Department of Commerce, a culmi-
nation of our aggressive investment
in economic development through
Energize Indiana, historic tax-
restructuring, and the creation of
a decentralized service delivery
system through Commerce's
12 Regional Offices.

As we have continued on this path of progress, we have seen exciting results. In
the past eight years, we have awarded $112 million in training grants to upgrade
the skills of 363,882 existing Hoosier workers, welcomed 97,000 net new jobs to
the state, and continued to increase our competitiveness, exporting more than
$112 billion in Hoosier goods

We've built a strong foundation for Indiana’s future, making our state the best
place to visit, raise your family and grow a business.

Thank you for your contribution in putting Indiana on the map. It has truly been a
pleasure serving the citizens of the state of Indiana.

Sincerely,
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Joseph E. Kernan Katherine L. Davis
Governor Lt. Governor
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One North Capitol, Suite 700

Indianapolis, Indiana 46204
Toll-free 1.800.463.8081
Tel: 317.232.8800

Fax: 317.233.5123
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